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Employment 

Plan 


Increase Quality 

of 

Candidates 


Efficiency 


Partnership 


Human Resources is collaborating to 
reduce time to hire and streamline the hiring process. 
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Sponsor Hiring Fair* 

Implement Preferred 
Qualification Preference 

Conduct Telephone 
Screening Process 

■ 

Cost effective and time 
saving 

approach to meet and 
interview multiple 
candidates at one time. 

1 1 

Process to increase the 
number of 

top-quality candidates that 
are referred for an interview. 

Information-gathering 
process that occurs to find 
viable candidates to refer for 
an interview. 
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Workforce 

Development^ 


Collaboration with a non¬ 
profit organization 
specializing in personal and 
professional development. 


Requires modifications to Employment Plan 
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Quick access to a large pool of qualified candidates 






COOK COUNTY 

HEALTH 


Hiring Fair 



HEALTHCARE 

JOB FAIR 


□Focus on areas with large # of vacancies 

□Reduce time to Hire / offer 

□Host at CCH Professional Building 

□Provide Tours of the Stroger Campus 

□Encourage introductions / dialogue with CCH Leaders 

□Conduct On Site Interviews 

□Provide Offers within 3 (three) days of Hiring Fair 
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Preferred Qualification 
Preference. _ 


Employment Plan (Section V.C.4 & 1.5) 
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Preferred Qualification Preference 


Chief of Human Resources 


Approve / Deny requests to 
designate a position as 
Preferred Qualification 
Preference. 
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Recruiter 


^ Sort the Preliminary Eligibility List (PEL) by the number of 
Preferred Qualifications met. 

^ Applicants that indicate they meet both the Minimum and 
Preferred Qualifications will be validated. 

^ All eligible applicants will be placed on the Interview List. 
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Preferred Qualification Preference 



Minimum Qualifications 

• Licensed Registered Professional Nurse in the State of iiiinois 

• Three (3) years of nursing experience 

• Two (2) years of Endoscopy nursing experience 

• Current Advanced Cardiac Life Support (ACLS) certification 

• Current Cardiopuimonary Resuscitation (CPR) certification 



Quaiifications inciude additionai job reiated education, 
experience, skiiis, competencies, and credentiais 
desired by the Hiring [\/lanager. 


7 

















































Telephone Screening 
Process 


Employment Plan (Section VJ.2) 
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Telephone Screening 

• Resumes do no tell the full Story. 

• Pre-screen phone interviews will increase number of qualified candidates. 



Chief of Human Resources 


Recruiter 


Employment Plan Officer 


^ Approve / Deny requests to 
utilize pre-screen phone 
interview. 


^ Conduct pre-screen phone 
interview. 


^ Monitor the Telephone 
Screening Process. 


Questions based on job description. ^ 
-Ask the same set of questions. 




EPO notified in advance of 
Telephone Screening. 

Recruiter may conduct the 
phone screen in the absence 
of the EPO. 
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Workforce Development 





COOK COUNTY 

HEALTH 


Workforce Development 




CCH HR is collaborating with the Local Initiatives Support Corporation - (LISC). 

LISC is a non-profit organization specializing in personal and professional development. 

LISC Funds 10 Financial Opportunity Centers (FOC's) across Chicago 

LISC develop and train talent primarily in low and moderate-income neighborhoods with the skills and credentials 
needed to compete in todays job market. 




metropolitan family services 




SAFER 

FOUNDATION 

A Road To A Better Future 



iNS'i rri'ro 


North Lawndale 
Employment Network 




ORi 


OPPORTUNITY 

ADVANCEMENT 

INNOVATION 


cara 

LET S CCT , 


f in WORKFORCE DEVELOPMENT 
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Source: http://www.lisc.org/Chicago/regional-stories/?globalCategory=lisc-stories 
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Workforce Development 

LISC is active in nearly half of the city^rammunity areas: 




COOK COUNTY 

HEALTH 


MV tliMl vTARTs NOMi' 

Ready to get bacic to worlc? 



1. Rogers Park 

14, Near West Side 

27, West Englewood 

2. North Park 

15, North Lawndale 

28, Englewood 

3. Lincoln Square 

16, Little Village/South Lawndale 

29, Washington Park 

4. Albany Park 

17, Pllsen/Lower West Side 

30, Woodlawn 

5. Irving Park 

18, Douglas 

31, South Shore 

6. Belmont Cragin 

19, Oakland 

32, Greater Grand Crossing 

7. Logan Square 

20, Kenwood 

33, Auburn Gresham 

8. Lincoln Park 

21, Grand Boulevard 

34, Chatham 

9. Near North 

22, New City 

35, South Chicago 

10. West Town 

23, Gage Park 

36, Pullman 

11. Humboldt Park 

24, West Elsdon 

37, Roseland 

12. Austin 

25, West Lawn 


13. East Garfield Park 

26, Chicago Lawn 
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Workforce Development 


'MV [liTliRl START'S NOWi" 

Ready to get bacic to work? 



Collaborate with non-profit organizations specializing in personal and 
professional development for people affected by poverty who are ready to get and keep a quality job. 



Strengthen existing alliances 
while building new 
collaborations to increase our 
impact on the progress of 
people and places. 


Provides the education 
and support systems 
needed to launch 
successful careers in the 
healthcare industry. 
Economic & Workforce 
Development 


-Training & Coaching 
-Quality Jobs 
- Job Readiness 
-Retention & Advancement 
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Workforce Development 
Build Future Pipeline 

yp I 


Connect Communities to Careers in Healthcare 
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Connecting Adolescentsto Resources Education/employment 

Yyeapun 

The Cook County Health Speakers Bureau 


WE NEEDYOU 


The Speakers Bureau is recruiting a 


Click here to sign up now or contact: 
Alecia Boyd 

Workforce Development Coordinator 
312 - 864-1856 

alecia,boydfflcookcountyhhs,org 


pool of diverse qualified Cook County 


Health leaders to serve as volunteer 


speakers m schools, commumty-hased 


organizations, etc 


This opportunity gives students 
exposure to a variety of health careers 


(climcal/non-clinical) while allowing 
students to hear speakers’ stories hoth 
struggles and successes and a day in a 
life of health professionals like you. 


sX 




Explorers Path 

Expands knowledge of future healthcare professional by giving youth 
the opportunity to explore a range of healthcare pathways while 
engaging with Professionals that reflect their communities through 
Cook County Health Speakers Bureau. Involves CARE Days, job 
shadows and speaking engagements. 





Investigators Path 

Engages youth with an interest in healthcare careers through an 
intensive summer workforce/educational enrichment course with 
experiential learning opportunities and internships. 



Trailblazers Path 

Develops a qualified, knowledgeable, skilled and confident pipeline 
of young healthcare professionals through Year Up’s rigorous 
learning and development program that leads to a 6-month 
internship at Cook County Health. 
































Metrics 
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Important Performance Data 


FY19 Vacancy 

Count 

Fiscal Year 2019 Approved Positions: 

7,265 

Current Vacancy Number: 

1,198 

# of Positions in Process: 

730 
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Thru 05/31/2019 

Does not include Consultants, Registry and House Staff 
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CCH HR Activity Report 

Thru 05/31/2019 


FILLED POSITIONS 

1 2018 Filled (315) ■ 2019 Filled (474) 


300 


159 

Externals 


7 ^ 


250 


242 


232 


200 


150 



100 


A 


A 


A 










OP 


.O' 




A 








SEPARATIONS 


1 2018 Separations (251) 

1 2019 Separations (235) 
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□ External Hire-320 
■ Separations-235 
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Deceased 

Discharged 

Resignation 
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Does not include Consultants, Registry and House Staff 

























































CCH HR Activity Report 

Thru 05/31/2019 


SEPARATIONS BY CLASSIFICATION - 235 
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Does not include Consultants, Registry and House Staff 







































CCH HR Activity Report - Open Vacancies 

Improve/Reduce Average Time to Hire* 


Average Time to Fill 
(Without Credentialed^* 


250 
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100 


50 



FY14 
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FY16 FY17 

^■Goal ^—Actual 


FY18 


FY19 
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^Credentialed Positions: Physicians, Psychologist, Physician Assistant I and Advanced Practice Nurses. 
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Count of positions 


CCH HR Activity Report - Hiring Snapshot 

Thru 05/31/2019 

—^ 684 Positions in Recruitment 
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Classification & 
Compensation (13) 
28% 


Labor (1) 
2% 


Budget (9) 
20% 




Clinical Positions - 479 / 70% 
Non-Clinical Positions - 205 / 30% 


32 


124 


166 




52 


310 ( 45 %) of the positions in process 
are in the post-validation phase 

_^_ 
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Position Control 
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Human Resources 



O"' 

Management Human Resources Shared Responsibility 

health Position Control 46 + Recruitment 684 = 730 Positions in Process 


Shared Responsibility 

COOK COUNTY 
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CCH HR Activity Report - Nursing Hiring Snapshot 

Thru 05/31/2019 


174 Positions in process 
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Position Control (5) 
62% 


Labor (1) 
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76 (44%) of the positions in process 
are in the post-validation phase 
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Shared Responsibility 


Human Resources 


Management 


Human Resources 


Shared Responsibility 
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Position Control 8 + Recruitment 174 = 182 Positions in Process 
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CCH HR Activity Report - Finance Hiring Snapshot 

Thru 05/31/ 2019 
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19 Positions in process 
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9 (47 %) of the positions in process 
are in the post-validation phase 
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Shared Responsibility 


Human Resources 


Management 


Human Resources 


Shared Responsibility 
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Position Control 2 + Recruitment 19 = 2i Positions in Process 
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